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The success of NULCA undoubtedly stands as a 
testament to the unwavering loyalty and support of 
its members, both longstanding and recently joined. 
The journey from a mere idea in 2003 to the thriving 
association it is today is a story of collaboration, 
dedication, and shared vision. 

Our hard working team are continually focused on 
successfully implementing new strategies and 
lines of support for our members and industry as a 
whole. This focus will result in improved industry 
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lead to increased revenue and market share.
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NULCA         - Ahead in Leaps & Bounds
Two decades ago, a vision was born - a vision of fostering collaboration, promoting best 
practice and enhancing safety in underground utility operations. 

Today as we reflect on our journey, we celebrate the collective achievements, the 
progress made and the invaluable contributions of each member who has been a part of 
this extraordinary endeavour. 

It's also worth noting the significance of the support received from these current and 
former members and leaders. In any endeavor, having a strong support system is 
essential, and NULCA has been fortunate to have such a network backing its endeavors. 
Whether it's through financial contributions, advocacy efforts, or simply being a 
sounding board for ideas, the collective support of the NULCA community has been 
indispensable.

We are delighted and extremely proud to bring you this special edition of the 
NULCA Newsletter. 
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Our Commitment 
Are you on board? 

NULCA commits to a continuation of working together, 
inspiring each other, and pushing the boundaries of what 
is possible in the realm of utility locating. 

Reflection & Celebration 
Throughout our history together, NULCA has 
always strived to be a beacon of excellence, a 
platform for innovation and a driving force for 
positive change in our industry. Together, we 
have overcome challenges, embraced 
technological advancements, and set new 
standards of professionalism and proficiency. 

As we continue to celebrate this significant 
milestone, let us take a moment to honor the 
dedication, passion, and hard work of all those 
that have played a part in shaping NULCA into 
the thriving community it is today. Our journey 
thus far is a testament to the power of 
collaboration,there silence of spirit and the 
unwavering commitment to our shared 
mission. 

Behind the Scenes 

NULCA Treasurer - Shirlee Cook 
(NULCA Member Number 1) with 
John Croxson (original NULCA 
Member Number 2) 



Welcome to 20 years of NULCA.

To those that were there first, thank you.

For those that were there along the way, thank you.

For those that are still here, thank you.

NULCA is still here.

Through NULCA I have had the ability to travel to all the Australian states, New Zealand, Singapore, USA 
and now Canada. Whether that be meetings, training, presentations, standards or assessments. Before 
anyone comments, most trips are majorly self funded with some expenses refunded. On average I have 
counted well over one day per week away from my business for 15 years now. That’s 20% of my time, 
non productive in my company. 

Would I change anything? NO. Someone has to do it.

I honestly thought the industry was making progress, attending meetings in every state, Certification 
was accepted, DBYD, DCL and NULCA were all progressing and working harmoniously. Then COVID hit 
March 2020. The world stopped. I was ready to fly to the USA on a family holiday and to attend the US 
CGA, leaving on a Monday when all transport was virtually stopped by the government on the Friday 
before.

To adapt we moved to some extent to online meetings. I can not say they are close to the same but 
possibly better than nothing. I am not still sold but we will be guided on members as to progress with 
these or maybe try to mix online with face-to-face meetings. It is the members decision.

A delayed ASTT NoDig (2021) in 2022 in Sydney was our first outing as an organisation with around 100 
participants attending our get together, not necessarily a meeting but a greeting. Downside is I heard 
around 10 or so participants contracted covid from the conference, not necessarily our meeting.

Our next gathering was a meeting after ASTT NoDig Brisbane in September. Not as successful but around 
50 in attendance.

In November, for the first time I had the opportunity to attend the Canadian CGA in Fairmont Le Château 
Frontenac Quebec. More on this later.

By the time this is published I will have been to Perth to reconnect with our Perth Members. The main 
topic is BYDA. Are they helping the locators?

NULCA Board Report



BYDA have invited a NULCA member to participate on each state advisory committee which hopefully 
will bridge communication between our organisations allowing two way communication.

Moving forward, OUR 20 YEARS.

Please help celebrate this event at the Crowne Plaza on the Gold Coast, 16-17 March, 2024. The program 
will be finalised by print but expect 10-12 dedicated suppliers, 7-9 presentations all around locating 
techniques, a short drinks package each afternoon, lunch Friday, a cocktail function Thursday night and a 
dinner Friday night. Accommodation and all details are available on NULCA website. The conference is 
free for anyone in the industry with a small fee for evening meals for non-members. Please bring your 
staff along and invite anyone in the industry if our invitation has not reached them.

Ian Lambert 
NULCA Board

NULCA Board Report cont.



In Australia, the Certified Locator program has been running successfully since 2015. The national 
program was established following concerns from utility owners about the inconsistency of locating 
skills and expertise and the damage occurring to their assets – and the risk this posed to workers and the 
public. They wanted something in place to distinguish professional locators from the various ‘DIY’ or self-
authorised locating operators and minimum standards established that supported best practices. 

A Collaborative Initiative

To ensure an appropriate solution met key needs, in 2013 a cross-industry working party was established 
to address the pressing issues faced by utility owners. The collaboration and cooperation between 
Australia’s notification centre (then the Australian Association of Dial Before You Digs), NULCA, major 
utility owners, and representatives from the construction and training industries saw the creation of 
Australia’s Certified Locator program. 

Setting the Standard

Today, the Certified Locator program is delivered by DBYD Certification Ltd (DCL), whose motto is to see 
“Every Locator a Certified Locator”. DCL oversees the certification of underground utility locators and 
ensures they have the required skills and experience to identify critical buried assets. Furthermore, when 
ground disturbers use a Certified Locator, they know that locator has been through a rigorous 
assessment and has the expertise to complete all types of location work to accepted industry standards. 

To gain certification, locators must pass a comprehensive theory exam and practical field assessment by 
an independent industry assessor. Covering equipment proficiency, workplace safety, locating theory, 
and verification procedures, the assessment ensures that certified locators are well-equipped to identify 
critical buried facilities. 

Increasing Professionalism in the Locating Industry - 
DBYD Certification Ltd (DCL)



Educating Ground Disturbers

Through our unique industry education programs designed for anyone involved in planning, 
supervising, and undertaking ground-breaking/excavating work, we have reached well over 5,000 
ground disturbers over the past years. Our programs inform them of their obligations on site, their 
duty of care and the importance of engaging Certified Locators whilst highlighting the significance of 
AS5488. 

Delivering Value

The value of the program led one of Australia’s major telecommunications utilities, Telstra, to enter 
into a service agreement with DCL in 2019 to manage the Certified Locating Organisation (CLO) 
program – which requires locating companies to register their Certified Locators with DCL and 
observe certain criteria, such as equipment compliance, contract insurance, safety standards, etc. 
Telstra have mandated only CLOs with Certified Locators can conduct locates on their vast network.

The success of this endeavour led Telstra to write “the engagement of a certified locator is the most 
effective way to prevent damage to underground assets”. Since then, several utilities either mandate 
or endorse the Certified Locator program.

Increasing Professionalism in the Locating Industry - 
DBYD Certification Ltd (DCL)

Rob Row

CEO



Another utility who experienced success with the Certified Locator program, is a major Australian gas 
utility that approached DCL for a solution to address work crews failing to adequately identify 
underground utility assets. A program was developed to provide a Certified Locator for each work crew. 
The program commenced in 2019 and today that utility has over 125 Certified Locators. A report to the 
Gas Utility Board stated the utility had seen a 50% reduction in damages to their network because of the 
program. In dollar terms this is at least over $250,000 per annum of savings in direct damage costs (refer 
table below), with the indirect and societal costs being up to 29 times that amount*. 

These success stories show the tangible benefits of investing in Certified Locators.

International Expansion

In 2019, the program went international with New Zealand’s beforeUdig adopting the program. The 
following year, it was launched in Canada as the Canadian Certified Locator Program and in October 
2023 was launched in the USA as American Certified Locator. All the international programs are under 
licence from DCL.

Looking Ahead

The Certified Locator program still has a long way to go but the seeds of success have been planted and 
our mission to have ‘Every Locator a Certified Locator’ is well underway. 

Increasing Professionalism in the Locating Industry - 
DBYD Certification Ltd (DCL)



I first met Shirlee at Box Hill TAFE whilst I was conducting a Telstra Accredited copper cable locator course 
for JB HUNTER Technology in May or June 2003, long before our first NULCA meeting. 

I agreed with everything that Shirlee wanted to achieve with NULCA and asked how can I help. 
Shirlee explained she had obtained all of the Yellow Pages and cable locator’s advertising in them to try 
and get NULCA started. I stated I would help spread awareness as well. 

I identified that all stakeholders needed to be made aware of NULCA and its existence and 
goals. The best place to advise underground asset owners was through Dial Before You Dig (DBYD). 
I contacted and met with every State Manager of DBYD nationally. 

Also all manufacturers and suppliers of underground locating equipment needed to be aware of NULCA. 
I attended many Trade Shows around Australia in South Australia, Northern Territory, Western 
Australia, Queensland etc. I was a Key Note speaker at many of these trade shows, this also 
made a lot of excavation equipment suppliers and contractors aware of the need for NULCA. 

In addition I approached Local, State and Federal Governments. 

Firstly I met with Clover Moore the Independent Lord Mayor of Sydney. After this meeting Clover Moore 
wrote to NSW Member of Parliament for Sydney and also Tanya Pilbersek the Federal Member 
of Parliament who wrote supporting letters to others. 

I also met with Federal Member of Parliament for Vaucluse Peter King MP. Unfortunately, he was 
replaced as a result of internal Liberal Party reasons by a chap named Malcolm Turnbull MP shortly 
afterwards. 

All in all, it had been a very busy time before NULCA had its first national meeting. I was not paid any 
income or reimbursed for any work I did for NULCA. 

I arranged all of the meetings and Trade Shows whilst I was travelling interstate for JB HUNTER 
Technology as a contractor delivering courses. 

The same arrangement occurred after I became the first President of NULCA. I had managed to 
have a NULCA representative position to be on the board of each DBYD State. This was not implemented 
prior to my departure. 

I’m very impressed with where NULCA is today. 

That kind of covers a couple of years of the early days. 

Mick Winterton 
NULCA’s 1st President 

NULCA 20 Year Celebrations - Reflections from 
the First NULCA President



 In 2004 I joined a small industry association called NULCA.

 It was a fledgling association formed to represent the membership of the utility locating contractors of 
Australia. 

There was much to do. Most importantly to grow the membership nationally, implement a 
constitution and make contact and develop relationships with both the relevant customer base and 
industry bodies to promote the use of NULCA accredited locaters. 

An accredited training program was developed and introduced while JB Hunter was contracted to deliver 
this training. 

The civil construction industry in the mid 2000’s had developed a “permit to dig” process which was 
quickly adopted and included steps for all underground utilities to not only be located but also exposed 
for positive identification. 

This proved to be a catalyst for utility locating contractors. Many rose to the challenge and steps were 
taken to “expand and professionalise” their businesses with the introduction of ground 
penetrating radar and the common use of potholing trucks. In the late 2000’s it was recognised that 
there was a need to develop an Australian Standard. 

NULCA was a participant in a national roadshow organised by a group of engineering consultants to raise 
awareness  and promote the need for an Australian Standard. 

Many years later the first draft of this standard was released in 2018 for public comment. NULCA was 
a committee member and active contributor. 

This draft went on to become the AS5488 Standard we all know of today. 

Today, NULCA remains the voice of the locating industry and continues to represent its members. 

Chris Gavan 
NULCA Past President 
2005-2006 and 2009-2010 

NULCA 20 Year Celebrations - Reflection from
the a Past NULCA President



The Vivax Metrotech team would like to congratulate NULCA on achieving 20 years service to the 
locating industry. A lot has changed in that 20 years and NULCA has been actively involved in assisting 
its members to navigate these events. 

The principals of the Australian arm of Vivax Metrotech have been involved with NULCA since it was 
first formed. Like all journeys there have been some ups and downs, but, in general moving in the 
right direction. 

One of the major changes that the industry has seen is the availability of more specialised training. The 
development of introductory and advanced training has helped the locator out there deliver a better 
outcome for the asset owners. 

Over the past 20 years we have seen some major developments in both electro-magnetic field (EMF) 
locating as well as ground penetrating radar (GPR) technologies. Vivax Metrotech will continue 
developing new technologies that will assist with making the locators job easier. 

We look forward to seeing you all at the conference in May. Vivax-Metrotech looks forward to supporting 
and assisting NULCA for the many years to come. 



Founded in Bristol, UK in the 1970’s, Radiodetection was the originator of the electro- 
magnetic technology that is used in the locating industry globally to find, avoid and survey buried 
utilities. In the early days, Radiodetection’s Cable Avoidance Tools (CATs) became a key safety tool for 
anybody that was excavating in for all kinds of construction, utility and civil engineering 
activities. 

As time moved on, so did the technology and Radiodetection drove significant industry change by 
launching its more sophisticated ranges of precision locators and transmitters; the newest 
versions of these (the RD7200 & RD8200) were launched as recently as 2021. Precision locators take the 
basic capabilities of a CAT and extend them to make a range of tools suitable for a wide range of survey 
and utility professionals worldwide. Precision locators are designed for the safe and accurate location of 
buried metal utilities, such as power and telecom cables as well as metal water, gas and oil pipes. The 
equipment is often used to complete detailed surveys, find faults and to build asset maps. 

As the need to find more underground has become increasingly, critical Radiodetection has added 
further technology to the organisation. Sensors & Software, a leading Canadian designer and 
manufacturer of GPR (Ground Penetrating Radar) equipment and related software, joined the family 
through acquisition in late 2020. GPR is an emerging technology that is well suited for finding buried 
utilities and is especially useful for locating plastic pipes and fibre optic cables that a traditional locator 
won’t usually find. 

Completing the picture is Radio detection’s range of metal locators which includes 
both Schonstedt magnetic locators and traditional metal detectors. Metal detectors are especially 
useful in the water industry where they are used to uncover manhole covers that have become 
hidden by dirt or plant growth. Schonstedt magnetic locators meanwhile are designed for the 
accurate location of ferrous metals, including survey pins, water and gas valves and even Unexploded 
Ordinance (UXO). 

As utility locating experts, Radiodetection is proud to offer the broadest range of 
location technology  to  cover  all  industry requirements. 

Radiodetection



It was almost like a biblical verse, "In the beginning, there was Telstra and the Word was Telstra".

Well not quite, but not far from the truth,

The gospel of St John (Croxson) says the genesis of the utility location industry was Telstra. Until the 1990's 
Telstra Network Integrity has a system of local accreditation and training conducted by Telstra staff following 
Telstra's withdrawal from providing location services. 

The delivery of the training produced mixed results, so a decision was made to outsource it. The 
Newcastle Network Integrity Manager, Gary Searston, was given the job. Sometime before that in 1991, JB 
Hunter Technology had been formed in Newcastle providing telecommunications training to the 
industry, including Telstra. 

In due course, JB Hunter was contracted to nationally deliver the one day Telstra location accreditation 
course. 

The course was designed to ensure that those conducting locating would do do within Telstra guidelines 
and not damage their assets. It was delivered as part of JB Hunter's telecommunications 
training schedule by telecommunications instructors. It's worth mentioning here that the course was 
never designed to teach people how to locate. But because it was the only course of its type, it became the 
industry standard. 

It is further worth mentioning here that the newly installed Dial Before You Dig NSW Manager, Dominic Pulu 
was a student on the first course. Dominic was and still is a strong advocate for NULCA. 

In May 2004, I was contacted by Shirlee Cook of Environmental Locating Services about the creation of a 
national body to represent the interests of the newly emerging utility locating industry. I thought that such 
an association was needed and wholeheartedly embraced the concept. JB Hunter's Training Manager, Mick 
Winterton worked closely with Shirlee promoting NULCA around the country, made easier because we 
had a national presence. Mick Winterton was absolutely committed to the cause, and I believe a lot of 
the early success was directly attributed to his commitment. 

Early in the establishment process it was determined that a properly designed training course was needed to 
teach those entering the industry how to locate. At JB Hunter, our new Training Manager, Ian Palmer, 
was given the project to write the course. To ensure that the new course would be fit for purpose, it was 
decided that a workshop of industry experts would meet in Newcastle to assist in the process. In 2007, Les 
Cook, Alan Hunter, Gary Humrich, John Boesen, Wolfgang Trapp and Steve Wood met over a few 
days and provided up to date industry knowledge, work practice and expertise. After the workshop, 
Ian then spent many weeks finalising the course, preparing it for accreditation with ASQA and delivery. 

The (Very) Early Days of NULCA - One Man's 
Recollection



The first course was delivered by Les Cook in Melbourne in July 2007. The development process decided 
that the the new course would only be delivered by NULCA locators, a pledge that has stayed unbroken 
to this day. 

The course has stood the test of time, although we are doing a small update in the classroom presentation 
methodology as I write. The course notebook has become the reference book for the whole industry. A 
testimony to all those that developed it, especially Ian Palmer. 

For any organisation to succeed its needs to be able to generate income. I was concerned that in the long 
term, income generated from membership fees would be inadequate and a separate line of income would 
be needed. Having carried all of the course development costs (with the exception of the workshop), I 
decided to gift the course to NULCA in return for presentation rights. Part of the contracted arrangement 
would be a per student fee paid to NULCA. Without going into detail, over the years the JB Hunter student 
fee contributions approximately match membership contributions and assists NULCA to provide needed 
membership services. 

Over the last twenty years it's been a privilege to have been part of NULCA's journey from conception to 
adulthood. With hardly an exception everyone has had an ambition to see NULCA prosper. The trip has not 
been without some angst and robust discussion, but everybody has always acted with good will. I think that 
sometimes we tend to forget that the journey to the destination can have more than one pathway. 

To the friends I have made, thank you. 

John Croxson 

NULCA Member No 2 

The (Very) Early Days of NULCA - One Man's 
Recollection



Subsite UtiliGuard 2 Improves Locate Speed, Performance and Reporting on the Job Site

The UtiliGuard 2 from Subsite provides locate crews with integrated date capture, GPS positioning and 
an intuitive user interface to help operators improve work quality and maximise locate awareness. 

For increased confidence, locate consistency and operational performance, the user interface features 
simplified graphics that are easy and fast to interpret. Operators will notice an obvious change in screen 
layout when directly over a utility locate, providing positive confirmation. 

The date automatically captured with the UtiliGuard 2 can be used by operators to quickly prove or track 
performance, compare with benchmarks and provide actionable outcomes to help increase 
quality and productivity while reducing cable strikes. 

In addition to data logging capabilities, the UtiliGuard 2 is equipped with integrated GPS positioning, 
enabling crews to improve activity reporting. 

For more information about the UtiliGuard 2, contact your local dealer or visit: 

https://www.subsite.com/ 

http://www.subsite.com/


Hi to everyone, 

First up, Congratulations to NULCA for 20 years representing and working hard for Locators across 
Australia. 

It's a small dedicated team who keeps up the effort to raise the standards and generally make the Industry 
better. 

At first I found it hard to find a suitable topic to come up with, then it came to me!! What has changed in 
20 years (or more). Read on for the young and old. 

Locate Gear / Then 
I started out with a clapped out EA Falcon station wagon, box of white paint, Split Box Locator, handmade 
barriers, 1 pit lifter, no rods, no gas detector, no safety equipment and thrown in the deep end on 
excavation projects. I soon learned that I had to learn and learn "FAST". 

Those that dont know what a Split Box Locator is, look up (ancient electronic locating device). One 
frequency, good work out for the back and you could obtain peak and null if you held your tongue right! 

Locate Gear / Now 

You name it, you got it. Multi frequency, multi antennae, Ma, depth, direction, Db values, peak and null 
comparisons, offset options, 3D GPR scanning, built in mapping systems, high quality sondes and 
generally really good gear. 

We are now seriously spoiled for choice and options and yet it is only as good as the operator using it. 

Digging / Then 

A Pothole 25 years ago was a hold in a bitumen road for the lazy Council to backfill. Confirming an UG 
service gently was done with a backhoe or excavator with a flat blade bucket 100mm at a time. 
100mm for the machine, 100mm for me could be considered slow but usually the existing trench 
presented itself and if done slowly was very efficient. 

Backfill was quick and easy. 

Digging / Now 

Well we just "Vac" everything, even if we dont know what we are looking for! Wonderful bits of gear do 
save heaps of damage and always works best "after" good and accurate location. My criticism of the Vac / 
Civil Industry is they can now "wriggle" other utilities in and around other critical services at ridiculous 
angles, bends, tight spaces and not maintain any clearance or alignment to the next service/utility. Once 
backfilled you would have no way of locating services properly, it's just become impossible. 

Newsletter Article
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Record Keeping / Then

Paint on the ground "thats its", no flags, no photos, no digital records. My first drawn mud maps had 
carbon paper behind them so that I had a carbon record of the job. Photos were a pain because you had to 
remove the card from the camera, plug it into the computer and download all the right ones often late 
at night which took forever. 

Record Keeping / Now 

Digital record of everything, digital sketches, photos by the thousands, Google/Nearmap sketches, 
detail survey, drone survey,  lidar 3D survey etc. 

On the Job / Then 

Apologies, this is more of a generational item than locating item but still relevant. "Trust" was of massive 
importance, the excavator or client was entrusting you to deliver accurate results to the best of your 
ability time after time. No excuses, no if's or but's, performing difficult locate tasks to solve the 
impossible then communicate personally why something could not be located. When you have got a 
10 tonne excavator behind you, it is amazing how sharp your focus gets! 

On the Job / Now 

Well I dont know! I have seen Locators give up, walk away, not try every last method, not problem solve to 
the end, not attempt alternative methods and not think outside of the box. A lot of the time it is not about 
the fancy equipment, its about the dedication and commitment of the individual on the day. 

Finally / Then 

It was a challenge of locating services to keep ahead of the excavation crew, dont hold anyone up and 
"discover" UG services. No one knew what was in the area or trench path and it was your responsibility to 
save damage, avoid injuries and protect infrastructure. Pay off your house, work hard, plain and simple. 
Get up early and do it day after day. 

Finally / Now 

It is still a challenge. To employ anyone as a Locator these days is bloody hard work and those that do, I 
take my hat off to you. The pressure of litigation, missed damaged services etc. must be a nightmare. There 
are too many horror stories to list here for sure. 

Newsletter Article
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Final Positive Note 

There are many good Locators out there that in time will take over from the older ones. Good luck to 
them that take it on. If they want a career path to test them out for the rest of their lives, I cant 
think of a better one. Just do it, but do it properly! 

Safe Locating, until next time, 

Gary Humrich 

A Little Test
Find 10 things "wrong" with the picture above?

Send replies to idontgiveashitoldfart@nulca

Newsletter Article
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Before You Dig Australia (BYDA) has been promoting best practice in safety when it comes to 
breaking ground for nearly four decades. BYDA is committed to a vision of zero damage and zero harm in 
the construction industry and broader community, and to achieve this BYDA has been developing its 
role as an essential safety partner. BYDA provides the free referral service, safeguarding both 
workers and essential infrastructure and to support this service BYDA also provides free damage 
prevention awareness sessions including our recently developed “plan reading” session, so there is no 
excuse for digging blind. 

BYDA Damage Data highlights a worrying trend that up to 50% of underground infrastructure damage is 
a result of excavation work in the civil space. More worryingly, in 70% of damages, a BYDA enquiry was 
not completed, or the plans and information were not passed on to the team on-site. 

BYDA is currently building a new Damage Data Dashboard which is collecting damage data from utilities 
across the country to further deep dive the trends behind damages, we can then share these learnings 
with industry, develop our education material and community messaging to address the areas of 
concern as well as better focus our advocacy work with government. 

A Change for the Better - Streamlined Referral Responses 

At BYDA, we are working to launch a consolidated referral response in early March. Viewing 
and downloading your responses in a single place encourages a more efficient process for safe 
excavation than the current process of multiple emails clogging up your inbox! As a first step towards 
this, we have been working with the asset owners to refine their responses, and we have 
revamped the enquiry confirmation sheet – you will notice a streamlined new look that aligns 
with our commitment to simplifying the referral information so that safety is front and centre. 

The new collated response feature will be free for all users and will include the ability to 
download all of your responses as a zip file, as well as the ability to share the collated responses for a 
job with your team members via a “copy and share link” function. 

Book a Free Awareness or Plan Reading Session 

BYDA's offers two different sessions. The free sessions are offered online and face-to-face to suit 
your organisation’s needs. The BYDA Awareness session helps your team understand the role of BYDA in 
safe excavation practices and the consequences of damages. The Plan Reading Session helps your 
team develop the skills to interpret asset owners’ plans, legends, and symbols effectively. Book a 
session for your team via the BYDA website. 

Final tip - always follow the 5Ps of safe excavation: Plan, Prepare, Pothole, Protect, Proceed. 

For more information, please visit our website at www.byda.com.au. 

Zero Damage – Zero Harm 

Mell Greenall | CEO 
Before You Dig Australia Ltd 

Highlight 

http://www.byda.com.au/
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I really feel old, I can’t believe I have been in this industry for well over 20 years and associated with NULCA 
as a supplier and on and off as committee member and currently a board Director.

When I first started in the industry, I was young energetic and enthusiastic about the industry I had started, 
for me it was a real challenge. I did not know much but was thrown a lifeline and had the opportunity to be 
trained by some of the best people in this industry from the likes of Jerry Palmer with 20+ years of 
experience with Radiodetection USA. Jerry had such a wealth of knowledge on the technical ins and outs of 
a locator still by far one of the best in the industry that I have come across. I have also been lucky to learn 
from leaders in the Telco, Power, Water and Gas authorities throughout Australia further improving my 
knowledge in these areas.

I was introduced to NULCA when it first started 20 years ago, my then boss David Golomb, was sales 
director of MACKTEK/Radiodetection and was a committee member when NULCA first started. I was 
privileged to meet some enthusiastic people within the locating industry who had a desire to change and 
improve on a very unregulated industry. The initial committee was made up of locators, a training 
organisation and a supplier with the vision to improve the industry. 

Starting with a few members it quickly grew, with members all over Australia joining. Proof that the 
industry needed NULCA to represent them. We then started to have meetings in all states (OK not the 
Northern Territory). I loved being able to talk to people in each state and getting their perspective, all had 
slightly different ways of doing things, but all had the same passion for the industry.

It was nice to be able to work in the background as I was not on the committee at this stage. My first role 
working with NULCA was assisting to help build a training course. The great benefit of this was the amount 
of expertise from locator training committee, from industry gurus like Les Cooke, Gary Humrich, John 
Boeson being just a few all with many years of experience in the field of locating. There was no social media 
back then, so these people built there, reputation through quality of work and building successful business 
in their respective areas, it was also a very different industry back then.

20 Years of NULCA - From a
Suppliers & Trainers Perspective
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With the assistance of Rod Palmer from JB Hunter an RTO with expertise in 
telecommunications industry, the course material was constructed and then 
the first few pilot training courses were run. We had great feedback from 
participants with many a student commenting that this was the best training 
that they had done. The funny thing was the course was initially developed for 
locators who had some level of experience, yet what we learnt over the first year or two of running of the 
course was the number of new locators or operators who had had no formal training wanting to do the 
course. Not all people who attended the NULCA course passed as NULCA wanted to raise the bar in the 
industry. 

One of things I loved when training for both NULCA and the locating industry is when a locator with relatively 
little experience or even a locator who had been in the industry for years began to understand the concept of 
how to properly locate and a process to follow when locating. This is the most rewarding experience for a 
trainer and is still why I enjoy training today it was not for the money. I think that goes for all trainers who 
specialise in this area, they are very passionate and love to train. 

So the first 10 years were building on improving the industry through education and best practices. I feel we 
did miss good opportunities back then with talks about NULCA accreditation and having different tiers of 
locator. But through no real backing from industry and limited funding nothing came to fruition. 

What a lot of members tend to forget especially newer members is that all the committee/board members 
have never been paid a wage to run and progress the association, they are volunteers even expenses for 
running bookwork, answering the phone and traveling are not fully covered with a lot of these same 
committee/board members being out of pocket. This hasn’t at times been easy especially when the then 
committee ran with just three committee members for over a year putting a strain on their business and 
personal lives.

As a responsible board, we must look at how we spend our members money and in what way. NULCA over 
the past 10 years have been actively involved with having Ian Lambert our long-term president working on 
the AS5488 standards committee, we have worked with DCL overseeing the certification program and giving 
members discounts with DCL. We also looked at other avenues including insurance and training. Insurance is 
a difficult service to be able to offer members as a one stop shop, this is due to each business being different. 
Training is another difficult area as it is expensive to build an industry course and deal with the government 
agency and we feel members money could be better spent. Although I have not been on the committee all 
this time with a few breaks, NULCA is now in a strong financial position and working to give back to its 
members. 
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Present day, what’s next for NULCA? Two years back we had a our NULCA strategic work group, this was a 
full day at looking back at what NULCA achieved and l how we could better improve things for our members. 
What came out of this meeting is that we needed to focus more on what our members want and listen more 
too these members. This can only be achieved by support from our members and valuable feedback.  Of 
course COVID also got in the way and did not help with implementing some of the goals that NULCA had. 

With COVID, NULCA had to get better at IT and communicating electronically. This was a challenge, but we 
have finally started to build a good communication hub for the board and our members and from this we 
are hoping to better implement a communication portal for our members. 

This is where I must acknowledge a member who has been a long-term committee and board member for 
NULCA. Shirlee Cooke who along with husband Les Cooke initially started the organisation 20 years ago with 
a group of other interested people. Shirlee has worked tirelessly in the background for our members for 
many years having a break from NULCA when Les passed away. New members may not know this, but 
Shirlee and Les ran a large and successful locating company in Melbourne, so Shirlee has been very much 
part of the industry. 

Just recently Shirlee organised Bunnings and Fleet Card Discounts and reinstated the Signet Paint discount 
deal for all members. I feel Shirlee deserves the recognition. For people that have turned up to meetings had 
input or even called the NULCA number they would have been in communication with Shirlee.



NULCA have some great ideas that will start to come to fruition soon, but I personally would like to see 
more members join meetings whether online or in person. I am hoping to see some more face to face 
meetings again combined with electronic meetings to see more involvement from members. The face-to-
face meeting have proven popular with both the Sydney and Brisbane meetings bringing a good number 
of members. 

Is NULCA perfect, no, can we improve, yes. A majority of the board has always been run by locators both 
big and small companies not corporate office dwellers who have little understanding of the locator 
industry. This way we balance what we feel is best for the professional locators in our industry. Will 
everyone agree no, but this is why we encourage all our members to participate.

I look forward to seeing a good number of members coming to the Crowne Plaza on the Gold Coast on 
the 16th and 17th of May to celebrate 20 years. We will have presentations from professionals in the 
industry and will have small but important number of exhibitors displaying. We will update you when we 
can who is presenting and exhibiting. This would be a worthwhile trip for all to attend. 

Board Director Training 

Anthony Johnstone 

20 Years of NULCA - From a Suppliers & Trainers 
Perspective cont.



Training  Mitigates  Risk 
An informed workforce is an 
engaged workforce! An engaged 
workforce will always act in your best 
interests. How do we get an engaged 
workforce? 

By conducting training, of course 

Best practice information from our 
members and industry, collaborative 
brainstorming and collective engagement 
all form part of our strategy and 
commitment to: 
• offer value.
• actively advocate and continually

improve service provision across all
facets in industry support our
membership base with information,
resources and training opportunities.

Behind the Scenes

Newsletter Highlight

Our Members and interested parties 
attending the NULCA meeting in 
Brisbane.



Geotrace's origins can be traced back to the mid-1980s when it was initially established as Locators under 
the entrepreneurial leadership of Darryl Critcher, who also happened to be my father. Darryl's foray into 
the utility locating realm wasn't just about founding a company; it was about pioneering an entire 
industry. At a time when private utility locating services were virtually non-existent, Darryl saw an 
opportunity to fill a critical void in the market. 

My personal journey with Geotrace began in the early 1990s when, as a young apprentice, I would eagerly 
accompany my father on visits to Foster Test Equipment Seven Hills NSW for equipment repairs and 
calibration. These trips weren't just about fixing gear; they were about imparting knowledge, 
sharing experiences, and instilling within me a deep appreciation for the intricacies of utility locating. 
Little did I know, those moments spent alongside my father would shape my career and fuel my 
passion for the industry. 

Darryl's pivotal role as one of the first utility locators in the industry underscores the pioneering spirit 
that has defined Geotrace from its inception. His vision, coupled with his unwavering commitment 
to excellence, laid the foundation for the company's evolution from Locators to the esteemed Geotrace of 
today. 

With over two decades of experience in utility locating, I am honored to carry forward Darryl's legacy and 
contribute to the ongoing success of Geotrace. His mentorship, guidance, and unwavering support have 
been invaluable throughout my career journey. 

In recent years, Geotrace has continued to build upon Darryl's foundation, forging strategic 
partnerships, investing in cutting-edge technologies, and expanding our service offerings to meet the 
evolving needs of our clients. Our collaboration with America's largest utility locating company is a 
testament to our commitment to innovation and excellence. 

As we celebrate two decades of industry leadership in 2024, we do so with profound gratitude for Darryl's 
vision, dedication, and leadership, which have shaped Geotrace into the industry leader it is today. Moving 
forward, we remain steadfast in our commitment to pushing the boundaries of utility locating, driving 
innovation, and delivering unparalleled value to our clients, partners, and stakeholders alike. 



Somewhat indirectly I got involved in underground asset locating. Always looking for something new I 
found a company in America, PCI Instruments, in the early 1980's that had equipment that allowed me to 
identify a circuit breaker that controlled a circuit and would allow me to trace it. It is called the 
Pathfinder and has a history of its own. It would also locate buried cables. They also had the FL500. An 
underground cable fault locator. It was great at locating faults to earth but it would also locate all kins of 
buried assets. This suited my electrical contracting business when it came to fault locating, however 
I was getting strong demand for locating buried cables and pipes. even though there was very little in 
the ground that we relied heavily on at the time. 

Most assets were overhead but of course for the amenity of the natural world more and more were being 
installed underground. Hidden from us by burying it. Great plan but our day to day life was becoming way 
more reliant on these buried assets. Fibre optic was a new thing, but it had no conductive element built in 
due to the risk of lightning strike. Then fibre optic was not installed with a reliable method to locate. A major 
problem that we as locators continue to endure today. Not only fibre optic but most assets installed today 
are nonconductive. 

Prior to any kind of training, other than what the equipment manual said, and our experience as to what 
worked and what didn’t we were largely flying blind. 

Something for NULCA to look at. 

At NULCA we had many discussions in relation to this. While I learnt a hell of a lot by discussing locating 
issues with other locators at NULCA, it was determined that we needed a recognised training course. John 
Croxson, a founding member, and RTO in the telecommunication industry agreed to work on this. Less 
Cook already had substantial knowledge due to his connection with Radio detection and 
previous locating experience. Les was also a founding member with his wife Shirlee, who is still a very 
active member. 

The NULCA Committee agreed to invest, in conjunction with JB Hunter, to develop a training course. It 
was agreed that it happen in the 2005 / 2006 financial year and a budget was agreed upon. 

The acknowledgements as per Verson 1.1 of the training course show that the course was developed by 

● 3M Australia Pty. Limited Mr Giovanni Yogore

● Environmental Location Systems Ms. Shirlee Cook

● Dial 1100 Before You Dig Mr Dominic Puiu

● RUBICOF PTY. LTD. Mr John Boesen

● Telecom Australia Mr Terry Phillips

Though not listed I am pretty sure Les Cook was involved too.  

Newsletter Article
NULCA Training - A Rough History and the Importance of Quality Training - 
Steve Woods

New Partnerships Formed



The new NULCA Locating course was completed by the end of 2006 and was first delivered at the JB 
Hunter training facility in Newcastle early 2007. I was fortunate enough to be invited to attend the 
first delivery and review the contents. Accompanied by other being John Boesen, Wolfgang Trapp, Gary 
Humrich, Les Cook, Alan Hunter and delivered by Ian Palmer. We were the first to be deemed competent 
and became NULCA Accredited Locators and received our card to demonstrate this. 

The following Saturday night, we had the appropriate celebration at several Newcastle watering holes. 
And rightly so, as we now had a recognised Australian based training course. 

Having experienced both receiving and delivering training in the US and Canada, our locating environment is 
very different and requires training specific to our environment down under. 

Technology has and will continue to change rapidly. Both in the types of assets in the ground, what these 
assets provide in our day to day lives but also the equipment available to us to locate these assets and 
importantly understanding the imitations of our equipment. The asset owners unfortunately don't properly 
understand the limitation of our equipment to locate their assets leaving their critical 
infrastructure vulnerable. Training is not only about how to use the EMF locating equipment but must 
incorporate the other technologies available to us, the way asset owners install their assets but also be 
about the limitations of our equipment and the way we report information in relation to what is in 
the area that is to be excavated. Documenting your locate is critical, probably more important that the 
your locating process. The process to locating is also critical. It can be time consuming, but it is what allows 
you to validate the asset you have located. 

This is what locating to Quality Level B as per AS5488 the Classification of Sub Surface Utility Information 
is  all about. This is where we talk about the four steps to a reliable location. Connect, Confirm, Trace, Sanity 
Check. While these steps vary depending on what you are locating and how you are locating it. I get the 
comment Sanity Check and what the hell does that mean. It is a legal term meaning double verification 
of fact. There are many variables when it comes to locating which means we must do these things to verify. 
Critically we need to understand the variables. Which is why no two things are located in the same way. 

So, the importance of all of this? The need for quality training. Continual reviewing and upgrade is 
critical. I have been lucky enough to have had four decades in the industry and an electrical background 
giving me a good understanding of the basic concepts arund EMF locating. Having assessed for Certified 
Locator for over seven years, I have learned a lot about the bad habits, misunderstanding and 
misconceptions. Being able to use this to assist with developing and providing training, particularly the 
NULCA Course for nearly eight years, has been a privilege and extremely rewarding. 
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Leading Service Repair Agents for the Trenchless Service Industry 

Trenchless Service Centre is an industry leading Specialist service provider, supporting the 
Trenchless industry, specialising in repairs and maintenance for specialist equipment 

utilised in the Water, Wastewater, Location, and other trenchless activities. 

At TSC we have highly skilled professional technicians qualified in both Electrical and 
Mechanical engineering dedicated to the Trenchless Industry focusing on repairing CCTV, 

Robotics, Location and all related electronic equipment. 

We are a MiniCam Authorised Repair Agent. 

Please contact us to assist you with your next service or repair. 

Phone 07 3299 4488 or Email: Service@t-sc.com.au 

We are located at Unit 11/126-130 Compton Road, Woodridge QLD 4114 

mailto:Service@t-sc.com.au
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March, 2024 

NULCA 20 Year Celebrations & 
Upcoming Events 
The list below shows all upcoming NULCA Australia events: 

Thu, 16 May 2024 
Come Along help NULCA Celebrate - Link for 
Accommodation
Crowne Plaza, Surfers Paradise 

Link to Register for Cocktail Party 
Crowne Plaza, Surfers Paradise 

Link to Register for Friday 17th May Dinner 
Crowne Plaza, Surfers Paradise 

Fri, 17th May 2024 

Ian Lambert 

Shirlee Cook - Treasurer 

Natalie Hunter 

Scott O'Malley
Neil Archibald
Tony Alcock
Anthony Johnstone

NULCA 20th 
Anniversary 
Yearbook 

http://www.nulca.com/
http://www.crowneplaza.com/redirect?path=hd&brandCode=en®ionCode%3D925&hotelCode=oolsp&_PMID=99801505&GPC=g3x&cn=n0&viewfull
http://www.trybooking.com/COIPS
http://www.trybooking.com/COOOA
www.crowneplaza.com/redirect?path=hd&brandCode=en�ionCode=925&hotelCode=oolsp&_PMID=99801505&GPC=g3x&cn=n0&viewfull



